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Executive Management Development Programme

Supply Chain Management for
Competitive Advantage

Date: 2-6 December 2026
Mode: On-Campus
Venue: SPJIMR, Mumbai

Organizations today operate in increasingly
complex and interconnected supply chain
ecosystems where customer expectations, global
disruptions, sustainability requirements, and digital
technologies are reshaping how supply chains are
designed and managed.This intensive five-day
executive programme equips participants with
contemporary frameworks, strategic insights, and
practical tools to build resilient, agile, and
technology-enabled supply chains that create
sustainable competitive advantage. Based on
globally recognized supply chain concepts and
enriched with industry perspectives, the programme
bridges the gap between strategy and execution.

Participants will learn to:

* Develop strategic supply chain perspectives

» Design customer-centric supply chain networks

» Improve demand planning and S&OP effectiveness

» Strengthen procurement and supplier risk management
* Enhance logistics and warehousing performance

» Understand digital technologies transforming logistics

* Apply Al and analytics for supply chain decision-making
« Build future-ready and sustainable supply chains

Who Should Attend

» Supply Chain Managers
* Logistics Managers
* Procurement Professionals
» Operations Managers
* Manufacturing Leaders
» Warehouse & Distribution Managers
+ SCM Consultants
* Business Heads & Functional Leaders
* Mid fo Senior-level Executives




The CII Institute of Logistics (CII-HL), established in 2004 under the aegis of
the Confederation of Indian Industry (CIl), serves as a Centre of
Excellence dedicated to advancing efficiency, sustainability, and
competitiveness in logistics and supply chain management.The Institute
works closely with industry, academia, and government to promote best
practices, knowledge dissemination, capacity building, and policy
advocacy. Its initiatives support national priorities such as Make in Indiq,
PM Gati Shakti - National Master Plan for Multi-modal Connectivity, and
the National Logistics Policy, contributing to the growth of India's logistics
sector and overall economic development.

Bharatiya Vidya Bhavan's S.P. Jain Institute of Management &
Research (SPJIMR) is one of India’s leading postgraduate
management institutes. It is recognised in the Financial Times Masters
in Management 2026 ranking as the #26 business school globally and
#2 in India and in the Financial Times Global MBA 2026 ranking as the
#74 business school globally for its PGPM programme. SPJIMR is also
consistently ranked among India’s top business schools by leading
publications, including Business Today, Fortune India, India Today, and
MBAUniverse. It has also been recognised by the Positive Impact
Rating as one of the world’s top five business schools for societal
impact. Known for its innovative and socially conscious approach to
management education, research, and community engagement,
SPJIMR seeks to influence managerial practice and enable
value-based growth for students, alumni, organisations, and society.
The institute holds the international Triple Crown of accreditations from
EQUIS, AACSB, and AMBA, placing it among a select group of business
schools worldwide to hold all three accreditations.



"4 5-Day Intensive Executive Programme

4 Learn from SPJIMR Faculty and
Cll Industry Experts

4 Al in Supply Chain Sessions

("4 Digital Logistics & Emerging Technologies
["4 Procurement and Risk Management

["4 Port Logistics and Shipping Management

4 Sustainability and SCM 5.0 Panel
Discussion

4 Certificate of Participation




Prof. Mukesh Kripalani

Associate Professor - Operations, Supply Chain
Management and Quantitative Methods

Prof. Mukesh Kripalani is a fulltime faculty member in the Operations and Supply Chain Management
area at SPJIMR. He has over 25 years of industry experience in various companies like Asian Paints,
Schindler, Marico Limited, and Parekhplast Packaging. He has worked in leadership positions across the
areas of business operations, supply chain, digital fransformation and IT, finance and M&A in emerging
markets of Asia & Africa, in his various industry stints. He was the CEO of Parekhplast before joining
academics.

He has been a member of the IMC Digital Committee, the ClIl TCM National Committee, and an
independent director in a nutraceutical company. He has won awards like the Distinguished Alumni
Award at IM-Mumbai (2023), the Mint-SAP Digitalist award (2017) and the Finthinker award (2013) from
the CFO Institute.

He completed his graduation in mechanical engineering from Mumbai University (SPCE), his
post-graduation from NITIE Mumbai (now called IIM Mumbai), and a doctorate from lIM-Indore.

Prof. Debmallya Chatterjee

Professor - Operations, Supply Chain
Management and Quantitative Methods

Chairperson, Blended Post Graduate
Diploma in Management (PGDM)

Prof. Debmallya Chatterjee brings over two decades of experience in management education, executive
learning, research, and academic leadership. His expertise spans Operations Management, Supply Chain
Management, Operations Research, Quantitative Techniques, and Problem Solving & Decision Making.

As a Programme Director, he has led high-impact Management Development Programmes for leading
organisations across manufacturing, automobiles, renewable energy, pharmaceuticals, and consultancy.
He has held senior academic leadership roles at SPJIMR and TAPMI, and played a key role in launching
SPJIMR’s PGDM Online Programme.

A Ph.D.from IIT (ISM) Dhanbad and Executive Alumnus of Harvard Business School, Prof. Chatterjee has
published in infernational ABDCHlisted/SCOPUS journals and authored case studies published by Harvard
Business Publishing and Ivey Publishing. He is also Vice President of the Production and

Operations Society - India Chapter.



Prof. Sanchari Guha Niyogi

Assistant Professor - Operations, Supply Chain
Management and Quantitative Methods

Prof. Sanchari Guha Niyogi holds a Ph.D. in operations management from the Indian Institute of
Management Kozhikode (IIM Kozhikode) and a bachelor’s in engineering from Jadavpur University. Her
resedrch interests lie at the intersection of electric vehicle ecosystems, platform-based mobility, supply
chain management, and technology standardisation. Her doctoral thesis, ‘Charging ahead: A
multi-stakeholder analysis of the electric vehicle revolution’, employed analytical and game-theoretic
models to examine strategic interactions among manufacturers, consumers, platforms, and governments in
the transition fowards clean mobility. Her work explores topics such as electric vehicle adoption, charging
infrastructure, government policy design, platform-based mobility services, and closed-loop supply chains,
with the objective of generating insights for both managerial decision-making and public policy.

Prof. Harit Joshi

Assistant Professor - Operations, Supply Chain
Management and Quantitative Methods

Prof. Harit Joshi is a faculty in the area of operations, supply chain management and quantitative
methods at SPJIMR. Harit holds a Ph.D. from the Indian Instfitute of Management, Ahmedabad.

His dissertation examines the value provided by coordination mechanisms like matching and dynamic
pricing in ride-hailing platforms. His research interest lies in the areas of supply chain coordination,
agent-based modelling, the sharing economy, multi-sided platforms and urlban mobility.

Before his Ph.D., Harit worked in the automotive industry with Ashok Leyland and Daimler for almost five
years in various functions like production, procurement and logistics and new product project
management. Before joining SPJIMR, Harit was working as an assistant professor at the business school of
the Jindal Global University.

Mr. Nagendra Aswatha

Career Logistics & Supply Chain professional
Visting faculty | Corporate Trainer | Mentor

Prof. Nagendra Aswatha is a supply chain and logistics veteran with over 38 years of experience across FMCG,
cement, automotive, and freight forwarding industries. He has held senior leadership positions including GM, VR and
COO af organizations such as Hindustan Unilever, Kansai Nerolac Paints, Tata-Hitachi, Mahindra Logistics, DHL-Exel,
Maersk Logistics, and Forbes and Company (Shapootji Pallonji Group). His expertise spans fransport network
optimization, warehouse design, invenfory and demand planning, and the implementation of distribution networks,
backed by international work experience in Oman, the UAE, and across Australia, Thailand, Singapore, Malaysia, Japan,
and Belgium. Alongside his corporate career, Nagendra has built a strong academic presence, serving as fulltime
faculty af Rizvi Management Institutes for over a decade and as visiting faculty for the past 20 years at leading
Mumbai institutes including SPJIMR, SPJSGM, SIMSR, SIESCOMS, and NMIMS. He has been associated with 1M Udaipur's
Global Supply Chain Management MBA program since 2020, and conducts management development programs for
corporates, including talks at INS Hamla on PM Gati Shakti and NLP 2022.

He holds a bachelor's degree in Mechanical Engineering (Honours) from VJTI, Mumbai (1981) and a Master's in
Management Studies from SPJIMR, Mumbai (1983). His contributions have been recognized with a special incentive at
HLL for logistics cost savings and a star performer recognition for leading Forbes and Company's Shipping and
Logistics Division through a business turnaround.



Mr. Ranjan Sinha

Senior Consultant - Cll Institute of Logistics

%

Prof. Ranjan Sinha is a distinguished logistics and supply chain leader with over three decades of
international experience spanning logistics, maritime operations, port and terminal management, global
frade, and supply chain transformation. An alumnus of the Indian Institute of Foreign Trade (lIFT), he has
held senior leadership positions across India, the Middle East, Europe, and the CIS region. His career
includes serving as CEO of ArcelorMittal Nikmet, Ukraine, where he successfully led organizational
transformation, operational excellence initiatives, and business growth within one of the world's largest
steel conglomerates.

Currently associated with the Confederation of Indian Industry (CIl), Mr. Sinha is widely recognized for his
expertise in logistics strategy, shipping and port operations, supply chain digitalization, and
industry-academia collaboration. A thought leader and mentor, he regularly shares insights on emerging
supply chain tfrends and has frained and guided professionals across industries. His rich blend of global
leadership experience and practical industry knowledge enables him to bring real-world perspectives,
case studies, and strategic insights to Management Development Programmes (MDPs), helping
participants enhance their managerial and operational capabilities

Mr.Vallinayagam T

Member - CllI IL Academic Advisory Group

Mr. Vallinayagam T brings over 25 years of leadership expetience across industries, serving as Divisional
Head and Infernational Business Manager at Forbes Marshall, Divisional Head (Oil & Gas) in Zubair Group,
Oman, and Factory Head of Export-Oriented Units in Chennai. His expertise spans plant opfimization, supply
chain management, manufacturing excellence, and ESG sustainability practices. With extensive global
exposure, including engagements in Western Europe and the UK, Mr.Vallinayagam has managed
international logistics, procurement, and EXIM processes. A dedicated educator, he has conducted
entrepreneurial and skill development programs with institutions like NTSC-NSIC and the National
Productivity Council. A Chartered Engineer with an M.S. in Technological Operations from BITS Pilani and a
postgraduate qualification in Business Management, he is a Consultant Faculty at Cll Institute of Logistics
and Visiting Faculty to several academic and government bodies.

Dr. K. Ganesh

Partner & Global Lead, Manufacturing and
Supply Chain Centre of Competence (MSC-X),
McKinsey & Company

Dr. K. Ganesh is Partner and Global Lead of *“Manufacturing and Supply Chain Centre of Competence”
(MSC-X) at McKinsey & Company, Chennai, India. He specializes in logistics and supply chain
transformation for various industry verticals including auto, consumer & chemicals specializing in supply
chain and logistics transformation. He has 22+ years of research and consulting experience. He has
published more than 200+ papers in leading infernational journals and written 13+ international books.
He is editorial board for 5+ international journals and in reviewer board for 10+ renowned infernational

journals.



Session 1 |Session2 |Session3 |Session4 |Session5
09:30 AM 11:00 AM 12:20 PM 2:30 PM 4:00 PM
Date
fo fo fo fo fo
10:40 AM 12:10 PM 1:30 PM 3:40 PM 5:10 PM
Customer Customer
2nd D Strategic Process Views Drivers of focused Supply | focused Supply
n ec perspectives in | and Supply Supply Chain Chain design: Chain design:
Wednesday | sypply Chain Chain design performance Network and Network and
facility decisions | facility decisions
Matching Matching Matching Managing Managing
Demand and | Demand and |Remandand g n5)y Chain Supply Chain
3rd Dec : : Supply: : uncerfainty
Thursd Supply: Supply: S&OP Planning uncertainty
ursday Demand Demand Use of data through inventory _ThrouTgh
Plannin Plannin i management inveniory
9 9 analytics and Al 9 management
Contracting
4th Dec Procurement and Supplier risk Logistics and Logistics and
Friday Strategy purchasing in management Warehousing Warehousing
Supply Chain
iqi - Case Study
Digital Port Logistics Port Logistics Time-Temperature Analysis:
Technology Cargos, ysis:
5th Dec . and and . Containerized
Trends in o o Cold Chain
Saturday - Shipping Shipping and ODC Cargo
Logistics and Management - | | Manaaement - Ii Technology and i
Supply Chains 9 9 ODC Handling (Weight & Volume
Containerization)
Panel
Discussion on
“Environmental
6th Dec Al in Supply Al in Supply Considerations |Certificate Campus tour
Sunday Chain Chain in Supply Chain |Distribution [Optional]
Design:
A roadmap
to SCM 5.0”
**Use of management cases will be made appropriately in the sessions
Fees: Rs. 71,000/- per participant plus applicable taxes SCAN ME

(Early Bird, Cll Membership & Group Discounts Available)
on-campus accommodation available at extra charges

For registrations and more information contact:
Mr. Nandha Kumar N, Cll Institute of Logistics
Mobile no: 93454 23293 / 87789 22250
E-mail: nandha.kumar@cii.in




