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What is the problem
statement that the
workshop solves?

¢ How do you transform from a
manager to a leader?

e« How can you harness and amplify
your strengths for creating lasting
impact?

¢ How do you build and nurture
high — performance teams that
drive exceptional results?

Why LeadershipLab_ What is the walkaway

: solution?
e The Leadership Lab where we
simulate a slice of life experiences « A tailored, personalised and
to “Act & Reflect” simultaneously actionable leadership roadmap to
7 : successfully navigate the
to enhance “Leadership organizational maze.

”
Presence”. « A comprehensive se

. . assessme
e These experiences will enable

participants to transfer their
learnings to the “Real World”



Programme Coverage

o Experiment with your thoughts, This 2-day o Understand the concept of 'Self',
feelings and behaviour in a Pands oo identify your blind spots for

psychological safe space enhancing interpersonal effectiveness

workshop will
equip you with a
personal leadership
plan and skills
to navigate
o Question your underlying leadership maze. o Discover your core-identity
assumptions and discover your Through this and sweet spot
biases. programme
you will:
o Enhance your emotional C ) o Understand group dynamics and
intelligence for building stronger ) strategies to build high performance

workplace relationships teams for higher impact.

organization such as personality, values, attitudes,

/_6> o Understanding drivers of individual behaviours in
perception, emotion and motivation

\/\‘ o Enhance self awareness by identifying strengths and
areas of improvements

Learning
Outcomes

o Sensitization to interpersonal and group dynamics,

\Q/,, reflecting, assessing and appreciating indivi
team skills

'\j « Initiate a process o

discover and harness




Peda gogy Certificate of Participation:

_ ; A certificate of successful participation by
A consultative approach would be used during the workshop S.P. Jain Institute of Management &

to engage participants in collaborative dialogue, harness Research (SPJIMR) will be issued to
diverse perspectives, and develop innovative solutions to
complex problems. Derive valuable insights from psychometric
assessments to enhance your leadership presence

each delegate at the completion of
the programme.

erstand group dynamics and appreciate individual and
skills through management games and outbound
rcises.

SPJIMR is counted among the top 5 B schools of India. Our salient features are as follows:

In addition to our Mumbai campus, we also have a o 44yearslegacy of management education

state-of-the-art Executive Education Centre in Delhi. « 25+ years of executive education

We are a part of the Bharatiya Vidya Bhavan and o Over 15,000+ alumni

function as an autonomous Institute with « 100+ Corporate Partners

entrepreneurial agility. Our guiding principles are to o S ElalelEarnas

influence practice and promote value- based growth. - Bemowned fomlly with ceensve e
We build on this through pedagogic innovations and T

pioneering programmes, which have helped us carve .
a unique and distinctive path in management « Globally recognized among top 5 B-Schools from

education. India
) o o Triple Crown International accreditation by AMBA,
SPJIMR has been accredited by the Association to AACSB & EQUIS

Advance Collegiate Schools of Business (AACSB),
Association of MBAs (AMBA) (UK), and EFMD Quality
Improvement System (EQUIS).

SPJIMR is part of an elite group of institutions globally
to achieve the prestigious ‘Triple Crown’ of
accreditations, placing it among the top 1% of global
business schools.

In the Financial Times MiM 2025 Ranking, SPJIMR
stands out as the top-ranking Indian B-school,
securing the 35th spot globally and #3 in India.



Programme Directors

Prof. Vidyut Lata Dhir

Professor, Organisation and
Leadership Studies (OLS)

Vidyut Lata Dhir holds a Ph.D. from SNDT University,
with her research focus on Organisational
Commitment and Citizenship Behaviour. She has an
M.Phil. from Mumbai University and a master’s in
psychology from Panjab University.

With over three decades of experience, she has
taught attop B Schoolsin India and Germany. Her 20+
years of corporate training and consulting experience
includes designing and delivering management
development programmes on leadership and building
high-performing teams.

She is passionate about women’s leadership and
recently directed an 18-month Women Leadership
programme co-created with Mahindra and Mahindra
experts, which won them the UNGCNI Award for Best
Innovative Practices for successfully implementing a
first-of-its-kind Women Leaders Programme.

She has spearheaded the design and development of
Personal Growth Lab — an innovative pedagogic
innovation to teach Organisational Behaviour through
experiential learning. She was awarded an Erasmus
Mundus Scholarship (2014) by the European Union
for Interdisciplinary Bridges for Indo-European
Studies.

As a psychologist, she pioneered Vishwas, an
initiative for nurturing psychologically safe spaces.
She is also a co-founder at Nest, a start-up dedicated
to mental well-being. She has dedicated her efforts to
guiding, mentoring, coaching and counselling,
decoding life stories and impacting lives meaningfully
across countries, academic programmes, industries
and sectors.

She is a panellist at international conferences and is
also an author. Her research interests include
organisational commitment, leadership, design
thinking, and innovative pedagogy. Her research
articles have been published in peer-reviewed
journals.

Prof. Amit Jain

Assistant Professor,
Organisation and Leadership
Studies (OLS)

Amit Jain holds a Ph.D. from the Indian Institute of
Management, Calcutta with a specialisation in
Organisational Behaviour. His core research interests

Fees: Rs 24,900 per participant + applicable taxes

For more information contact-

Dr Ekta Saxenaa

Senior Lead - Executive Education
Mobile: +91 9650237001 /9911941090
E-mail: execprog.delhi@spjimr.org

(Early Bird, Alumni and Group Discount applicable)

encompass Diversity and Inclusion, Behavioural
Ethics, Inclusive Leadership, and Team Dynamics.

He reflects persistent interest and research
enthusiasm through publications and presentationsin
distinguished journals and international conferences.
With over 15 years of total experience, he worked in
the industry for 7 years, performing managerial roles
and consulting assignments pertaining to business
transformation projects.

Bhavan’s S.P. Jain Institute of Management & Research

SPJIMR Delhi Centre -

Bharatiya Vidya Bhavan Campus, 3rd Floor, Gate No. 4,

Copernicus Lane, Kasturba Gandhi Marg, New Delhi-110001.
W: https://www.spjimr.org/executive-education/open-programmes
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