Designing and Managing

Tech-Enabled Supply Chains

Overview

Managing operations in a global supply
chain is a complex and challenging
exercise of managing and coordinating
processes across organizations and value
chain partners.

Aided by new-age technologies from Al
to process automation techniques, we
have new ways of dealing with these
challenges and better matching supply
and demand.

Managers operating in a competitive
landscape must innovatively manage
supply chains to generate higher value for
the customers and higher surplus for the
partners.

Who Can Attend?

Working professionals willing to develop
competency in the domain of supply chain
management from the ground up.

Key Topics Covered

e Supply chain Fundamentals and
Supply Chain Strategy

e Measuring Performance in Supply
Chains

e Distribution Network Design and
Management

e Strategic Sourcing and Procurement

e Supply Chain Resilience and Risk
Management

e Industry 4.0 Technologies for Supply
Chain Management
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Objective Pedagogy

e Help derive academic and practical Interactive discussions &
insights about frameworks, classroom activities
complexities, and trade-offs involved
in managing supply chains. Caselets and case studies

e Equip to tackle operations and supply ¥ Bharatiya Vidya Bhaven's
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chain issues pertaining to businesses Peer learning

using analytical tools.

: . Immersive learning
e Develop an understanding of various

supply chain strategies and key
performance metrics, supply chain Certificate of Pa rticipation
network design, warehousing,

sourcing, and procurement processes.

A certificate of successful participation
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supply chain management and Research (SPJIMR) will be issued to each

delve into managing risk for creating delegate at the completion of the

resilient supply chains. programme. .
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