
Overview
A 10 hours leadership programme on “Developing Leadership Potential” where we 
simulate a slice of life experiences to “Act & Reflect” simultaneously to enhance “leadership 
presence” which enables participants to transfer the learning’s to the “Real World”.

Professor & Department Chair,  
Organisation & Leadership Studies (OLS)

Dr. Lata Dhir
Programme Director

Who Can Attend?
This programme is specifically designed 
for high-potential employees in middle to 
senior management roles within medium 
to large organizations.  
 
Experienced entrepreneurs are also 
strongly encouraged to apply.

Key Topics Covered
• Self‐discovery

• Enhancing interpersonal relations

• Building high potential teams

• Understanding group dynamics

• Different leadership styles

• Exploring leadership behaviour  
and styles

M A N A G E M E N T  D E V E L O P M E N T  P R O G R A M M E

Developing  
Leadership Potential

Programme Dates:  
14th - 15th September 2024 & 
21st - 22nd September 2024

Programme Fees:  
INR 19,000+GST

Mode of Delivery:  
Online

10% Early Bird Discount and    
Group Discounts Available

Duration:  
10 Hours



Enhancing self awareness

Decoding interpersonal  
compatibility

Leading and working in teams

Objectives

Designing leadership path

022 - 61454415 www.spjimr.org

Apply Now

mdp@spjimr.orgConnect with Us

Certificate of Participation

A certificate of successful participation 
by S.P. Jain Institute of  Management and 
Research (SPJIMR) will be issued to each 
delegate at the completion of the  
programme.

Pedagogy

Interactive discussions &  
classroom activities

Caselets and case studies

Peer learning

Immersive learning 

https://www.spjimr.org/executive_education/developing-leadership-potential/

