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        organizations from various parts of the country have  41 

participated in last two batch of    

Saksham  Program .   

Program Supported by   

S.P. Jain Institute of Management & Research  
  

  

    Building Organisational Excellence 

  



This is a unique customized course designed to strengthen the capability of 

organizations committed for a patient centered care. Course aims to build capacity of 

organizations and infuse process orientation, which enhances effectiveness of initiatives 

and delivers sustainable impact. This customized course facilitates organizations to 

create a long-term road map for organizations.  

Course is structured in a way to guide and support organizations in their journey of 

creating a sustainable and lasting impact. It covers various key facets of organizational 

development and uses some of the most advanced management tools to address these  

 

 
  

 A first-of-its kind program designed for patient support groups and patient 

advocates   

 Brings a unique opportunity to get mentoring from some of the best subject 

matter specialists and globally acclaimed faculties    

 Interaction with leading domain experts   

 Development of leadership skills &communication skills   

 Opportunity to learn and share with other similar likeminded organizations and 

build alliance   

Objectives:  

  

 Short term & long term road map creation with clear outlined vision  

   

 To strengthen organizational management, governance and leadership   

  

 To train and mentor key staff in resource mobilization, strategy development, 

strengthen systems and processes for operations and Programme evaluations  

  

 To improve the communication environment, internally and externally, 

appropriate to the strategy    

 

About Saksham   Key features of  Saksham  


